
Developing Leaders
A leadership programme 
for today’s middle leaders

Developing Leaders is a new middle leadership 
programme designed by the London Centre for 
Leadership in Learning(LCLL). The course aims to 
meet the growing demand and need for quality 
leadership skills training in our schools today.

As a middle leader this unique programme will 
develop your confidence and leadership skills 
and enable you to improve your ability to lead 
and manage change.  

The course will 
help you to

Deepen the understanding 
of your role in leading 
learning

Increase your ability to 
manage and develop 
people in your team

Help you to plan for your 
own personal leadership 
development.

Who can apply?
The programme is ideal for anyone 
who has been leading a team for a 
minimum of two years for example - 
heads of subject, year, faculty, house 
and cross-curricular teams in all 
phases.  It is also suitable if you 
lead a team of administrators or 
teaching assistants.
 
Quality assured training from the IOE
LCLL inspires outstanding leadership 
and professional development in 
education and childrens’ services 
through its innovative programmes 
and research. It is an international 
centre of educational excellence and 
part of the world renowned Institute 
of Education, University of London. 

Accredited Programme
Developing Leaders is accredited 
with the Institute of Education’s 
Graduate Diploma in Professional 
Studies and can be used to gain 
30 CATS points towards an MA.

Fees and dates
Fees are £500 for the six month 
professional programme which 
includes three face-to-face leadership 
days and finishes with a twilight 
celebration session at the Institute of 
Education.  

Start dates: 
May 09 (Cohort 1) or 
October 09 (Cohort 2)



Programme information

Twilight session
The programme will finish with a learning conversation 
and celebration of achievement. 

Inter-sessional tasks 
Inter-sessional tasks will be undertaken between the leadership 
days including the completion of an online ‘Motivational Map’ 
between Day 1 and 2.  Participants will have access to a 
‘Virtual Learning Environment’ during the programme.

Registration
To register for the programme please complete and return the 
registration form. If you would like further information please 
contact the Developing Leaders Programme Administrator on  
020 7612 6675 or 6616 or email lcllprogrammes@ioe.ac.uk

Schools and Local Authorities
The Developing Leaders programme can be run ‘on site’ for 
schools and local authorities – contact us for more information.

Contact

The Developing Leaders 
Programme Administrator
London Centre for 
Leadership in Learning
Institute of Education
20 Bedford Way
London 
WC1H 0AL

www.ioe.ac.uk
lcllprogrammes@ioe.ac.uk

The London Centre for Leadership in 
Learning - working with you at the 
critical edge of research and practice. 
For information on membership 
contact londoncentre@ioe.ac.uk

Main aims of leadership days 

Day 1 – Where are you now?

to understand and consider:
•	 the differences between leadership  

and management
•	 the implications of leadership styles
•	 how motivation affects leadership 
•	 climate and culture
•	 making judgements
•	 the significance of trust
•	 current roles and values

Day 2 – Where would you like to be?	

•	 to practice coaching skills
•	 help participants think about where  

they want to be
•	 understand change management
•	 develop strategies to overcome barriers  

to change and challenge behaviours

Day 3 – How will you get there?

•	 to consider aspects of teamwork  
and motivation

•	 plan future development
•	 understand the accreditation routes


